HFB: Annual General Mandate 2019
On 24 Apr 2019, Ho Chi Minh City Ferry Bridge Construction Joint Stock Company announced the Annual General Mandate No. 43/ NQ – CTCP – DHDCD as follows:
Article 1: Approve the report on the result of governance activities in 2018 and plan for 2019 of Board of Directors of the Company
Article 2: Approve the report of General Manager on the result of production and business activities in 2018 and the plan to implement production and business activities in 2019 (the report is attached to this Annual General Mandate) with a number of main targets as follows: 

1. Result of production and business activities in 2018 

Unit: million VND

	No.
	Targets
	Plan
	Implementation
	Rate of implementation/plan

	1
	Charter capital 
	91,000
	91,000
	100 %

	2
	Total number of labors 
	278
	271
	97 %

	3
	Total revenue 
	395,350
	395,394
	100 %

	4
	Profit before tax
	14,862
	13,679
	92 %

	5
	Profit after tax
	11,890
	11,000
	93 %

	6
	Profit for dividend payment 
	8,190
	8,190
	100 %

	7
	Dividend rate
	9 %
	9 %
	100 %

	8
	Profit for investment and development fund, bonus fund and welfare fund
	2,972
	2,750
	93 %

	8. 1
	Investment and development fund
	594
	550
	93 %

	8. 2
	Bonus fund and welfare fund
	2,378
	2,200
	93 %

	9
	Undistributed profit
	728
	60
	8 %


2. The targets of business operation plan for 2019
	No.
	Targets
	Unit
	Implementation of 2018
	Plan for 2018
	Growth rate compared to 2018

	1
	Charter capital 
	VND million
	91,000
	91,000
	100 %

	2
	Total number of labors 
	Person
	271
	271
	100 %

	3
	Total revenue 
	VND million
	395,394
	425,252
	107 %

	4
	Total expenses 
	VND million
	381,715
	410,869
	107 %

	5
	Profit before tax 
	VND million
	13,679
	14,382
	105 %

	6
	Profit/ Charter capital 
	%
	15.03
	15.80
	105 %

	7
	Profit after tax 
	VND million
	11,000
	11,506
	105 %

	8
	Profit after tax/ Charter capital 
	%
	12.8
	12.64
	105 %

	9
	Appropriation of funds 
	VND million
	2,750
	2,876
	104 %

	10
	Dividend rate (9%)
	VND million
	8,190
	8,190
	100 %

	11
	Undistributed profit
	VND million
	60
	439
	729.7 %


Article 3: Approve the report on result of activities in 2018 and plan for 2019 of Supervisory Board of the Company (the report is attached to this Annual General Mandate)
Article 4: Approve the audited financial statement of 2018 of the Company (the financial statement is attached to this Annual General Mandate)
Article 5: Approve the report on the settlement of salary and remuneration of 2018 of members of Board of Directors, Supervisory Board and Secretary of the Company (the report is attached to this Annual General Mandate)  

Unit: VND

	No.
	Position
	Plan of month
	Plan of year
	Implementation of month
	Implementation of year

	1
	Chair of Board of Directors 
	27 million
	324 million
	27 million
	322.5 million

	2
	Head of Supervisory Board   
	23 million
	276 million
	23 million
	274.6 million

	3
	Member of Board of Directors 

(4 persons x VND 4.5 million/ month)
	18 million
	216 million
	18 million
	216 million

	4
	Member of Supervisory Board  

(2 persons x VND 2.5 million/ month)
	5 million
	60 million
	5 million
	60 million

	5
	Secretary of the Company 
	2.5 million
	30 million
	2.5 million
	30 million

	
	Total 
	75.5 million
	906 million
	75.5 million
	903.1 million


Article 6: Approve the Submission on remuneration of 2019 of members of Board of Directors, members of Supervisory Board and the person in charge of governance of the Company as follows: 

1. If the Company completes the expected profit target, the remuneration of members of Board of Directors, Supervisory Board and the person in charge of governance of the Company will be paid as follows: 

1.1. For executive members of Board of Directors and Supervisory Board of the Company 

- Chair of Board of Directors: VND 27 million/ person

- Head of Supervisory Board: VND 23 million/ person

1.2. For non-executive members of Board of Directors, Supervisory Board and the person in charge of governance of the Company
- Members of Board of Directors: VND 4.5 million/ person/ month
- Member of Supervisory Board: VND 2.5 million/ person/ month
- Person in charge of governance: VND 4 million/ person/ month
2. If the Company doesn’t complete the expected profit target, the Board of Directors will decide the actual remuneration paid monthly to members of Board of Directors, Supervisory Board and the person in charge of governance of the Company (but not exceeding the expected remuneration). In addition, the Board of Directors has right to decide the cash bonus of 1 month’s salary for the Board of Directors, Supervisory Board and the person in charge of governance of the Company on the occasion of Lunar New Year.
3. If actual profit of 2019 of the Company exceeds the expected profit target, Board of Directors, Supervisory Board and the person in charge of governance of the Company will be rewarded 10% of amount of exceeding. Moreover, the Board of Directors has right to decide rewarding the bonus (the thirteenth month salary) to Board of Directors, Supervisory Board and the person in charge of governance of the Company (the bonus is not more than three months salaries of each person)
Article 7: Approve the Submission on the plan to distribute profit and pay dividend of 2018, estimation of distributing profit of 2019 of the Company
1. Plan to distribute profit of 2018 of the Company

	No.
	Targets
	Amount

	1
	Profit before corporate income tax of 2018
	13,679,320,326

	2
	Current corporate income tax
	2,678,964,194

	3
	Profit after tax (1 – 2)
	11,000,356,132

	4
	Appropriation of funds 
	2,750,089,033

	4. 1
	Investment and development fund (5% of profit after tax)
	550,017,807

	4. 2
	Bonus fund and welfare fund (20% of profit after tax)
	2,200,071,226

	5
	Remaining profit after making appropriation of funds
	8,250,267,099

	6
	Dividend payment (9% of charter capital)
	8,190,000,000

	7
	Bonus for Board of Directors, Supervisory Board and Executive Board of the Company (10% of the profit exceeding expected profit target)
	

	8
	Undistributed profit (5 – 6 – 7)
	60,267,099


2. Propose the plan to distribute profit of 2018 of the Company
a. Pay dividend to the Company’s shareholders in cash: VND 8,190,000,000 (9% of the Company’s charter capital). In which, 4.5% is advanced in the first dividend payment according to the list of the Company’s shareholders closed on the record date for the dividend advance (25 Dec 2018). The remaining dividend (4.5%) is expected to be paid in Jun 2019
b. Pay bonus fund and welfare fund

· The bonus fund and welfare fund were approved by the General meeting of Shareholders: VND 2,200,171,226

· The bonus fund and welfare fund were paid to employees: VND 2,162,559,268. In which: 

+ Pay bonus: VND 1,443,149,076

+ Pay welfare: VND 719,410,192

· The balance of the bonus fund and welfare fund will be transferred to 2019: VND 43,471,460 (including the balance of 2017: VND 5,959,502)
3. Expected plan to distribute profit of 2019 of the Company

	No.
	Target
	Amount and rate 
	Note

	1
	Revenue
	VND 425,252,823,892
	

	2
	Total expenses
	VND 410,869,882,304
	

	3
	Profit before tax
	VND 14,382,941,588
	

	4
	Profit after tax
	VND 11,506,353,271
	

	5
	Profit for dividend payment 
	VND 8,190,000,000
	

	6
	Dividend rate
	9 %
	

	7
	Profit for investment and development fund, bonus fund and welfare fund
	Not more than 25% of profit after tax
	

	8
	Undistributed profit 
	= (4) – (5) – (7)
	


Article 8: Approve the Submission on selecting an audit company for financial statement 2018 of the Company with the contents in the attached submission
1. Criteria are used for selecting an independent audit company 
a. The selected audit company must be a reputable audit company allowed to audit financial statements of issuers, listing organizations and securities business organization by the State Securities Commission 

b. Have a team of highly qualified auditors with extensive experience in auditing financial statements of the companies operating in the field of infrastructure and transportation construction in accordance with the regulations of accounting standards, Vietnamese Accounting System (VAS) and International Financial Reporting Standards (IFRS) in general and the regulations of Ho Chi Minh City Ferry Bridge Construction Joint Stock Company in particular.
c. Meeting the requirement of Ho Chi Minh City Ferry Bridge Construction Joint Stock Company on audit scope and progress; ask for the reasonable audit fee in accordance with the audit quality
d. Provide a preferential and free service to Ho Chi Minh City Ferry Bridge Construction Joint Stock Company

2. The list of the audit companies proposed as the Audit Company auditing and reviewing financial statements of 2019 of the Company is as follows:

a. AASC Auditing Firm Company Limited

b. Southern Auditing & Accounting Financial Consulting Services Company Limited (AASCS)
c. Vietland Auditing and Consulting Company Limited
d. A&C Auditing and Consulting Company Limited 

3. Approve authorizing Board of Directors of the Company to select one from above list of proposed audit companies as audit unit for financial statement 2018 of the Company
Article 9: Approve the Submission on changing location of headquarter of the Company:

· Old location: No. 132 Dao Duy Tu Street – Ward 6 – District 10 – Ho Chi Minh City

· New location: No. 451/ 10 To Hien Thanh Street – Ward 14 – District 10 – Ho Chi Minh City 
The General meeting of Shareholders approves authorizing Board of Directors of the Company to review and decide time to change and implement the necessary procedures in accordance with existing regulations of the law to change location of the Company’s headquarter and amend the content on the Company’s headquarter in charter of the Company according to the regulations.
Article 10: Approve the Submission amending and supplementing charter of the Company (the charter is attached to this Annual General Mandate). Assign Board of Directors of the Company to implement the amendment according to comment of the Company’s shareholders at the Meeting.
Article 11: Approve the Submission amending and supplementing internal governance regulation of the Company (the draft of the internal governance regulation is attached to this Annual General Mandate). Assign Board of Directors of the Company to implement the amendment according to comment of the Company’s shareholders at the Meeting.
Article 12: Approve the submission on dismissing a number of members of Board of Directors and electing additional members of Board of Directors of the Company for the term of 2016 – 2021

The General meeting of Shareholders approves dismissing Mr. Vu Bao Van from member of Board of Directors of the Company in the term of 2016 – 2021 on 24 Apr 2019. At the same time, the Meeting elects 1 additional member of Board of Directors for the remaining time of the term of 2016 – 2021.

Article 13: Approve the result of electing Ms. Nguyen Thi Quynh Anh as member of Board of Directors of the Company for the remaining time of the term of 2016 - 2021 
Article 14: Assign Board of Directors of Ho Chi Minh City Ferry Bridge Construction Joint Stock Company to hold the implementation of the contents approved by the Annual General meeting of Shareholders 2019 in this Annual General Mandate and implements the necessary procedures in accordance with regulations of the law, charter of the Company and this Annual General Mandate.
Article 15: This Annual General Mandate was approved by Annual General meeting of Shareholders 2019 of Ho Chi Minh City Ferry Bridge Construction Joint Stock Company on 24 Apr 2019. This Annual General Mandate takes effect from the date of signature.
